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INLEDNING & SYFTE

Syfte med [T-strategi

Definiera dokumentets syfte och dess koppling till affarsstrategin
tydligt.

Vision for [T-stod

Formulera en vision for hur IT ska stddja verksamhetens operativa och
strategiska mal.

Mal for [T-strategi

Klargér mal som tkad effektivitet, forbattrad kundupplevelse och
innovation.

Forankring i affarsmal

Skapa gemensam forstaelse for IT:s roll genom koppling till afférsmal.




NULAGESANALYS

Oversikt av [T-milj6

Ger en tydlig bild av befintliga system och infrastruktur i
organisationen.

Identifiering av styrkor och svagheter

Kartlagger organisationens starka och svaga omraden i IT-miljon.

Riskbeddmning

Upptécker potentiella risker som kan paverka verksamheten
negativt.

Resurs- och kapacitetskartlaggning

Analyserar resurser och kapacitet for att planera férbattringar och
investeringar.




AFOFKRSBEHOV & DIGITALA
MAL

Affarsbehov som IT stodjer
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IT ska stodja 6kad produktivitet, forb&ttrad kundservice och
snabbare time-to-market.

Definiera digitala mal

Digitala méal inkluderar automation, mobilitet och anvéndning
av data for beslutsfattande.

Koppla IT till affarsresultat

IT-initiativ kopplas till konkreta afférsresultat for att skapa
verkligt varde.




ARKITEKTUR &
INFRASTRUKTUR

Grunden for [T-ldsningar

IT-arkitektur och infrastruktur ar basen for foretagets tekniska losningar
och system.

Plattformsval

Val mellan on-premises, hybrid och multicloud-plattformar paverkar
flexibilitet och kostnad.

Standardisering och konsolidering

Strategier for att standardisera och konsolidera minskar komplexitet och
forenklar drift.

Skalbarhet och flexibilitet

Skalbar och flexibel arkitektur méjliggor snabb anpassning i féranderliga
digitala miljGer.
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One
Platform

For All Your Apps & Data
Anywhere
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Nutanix Cloud Platform

Nutanix Cloud Platform

S Application and data portability >
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100% Software defined web scale architecture - Full API - Shared everything - Resource pooling
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Nutanix Cloud Platform

Nutanix Cloud Platform

Nutanix Cloud Infrastructure Nutanix Cloud Manager
Disaster Recovery Container Services Datasgcltljsi‘g/vork App Automation Security Central
Advanced HCI Virtual Networking Cost Governance Self Service

Scale-Out Storage AHV Hypervisor Al Operations

< Application and data portability >
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100% Software defined web scale architecture
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Nutanix Cloud Platform 0

¥ Terraform
servicenow.

cifrix.
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Nutanix Cloud Platform

Nutanix Unified Storage Nutanix Kubernetes Platform Nutanix Database Services
1]} ] Diizlozie Automation Self-Service Database
4 Lif | .
SMB NFS S3 Block 0 ﬂ .-.-. MarLaeggﬁwint & Control Deployment Protection
G— E(Je — Core — oy — Data Services for K8s
Nutanix Cloud Infrastructure Nutanix Cloud Manager
Disaster Recovery Container Services Datasgcﬁﬁgvork App Automation Security Central
Advanced HCI Virtual Networking Cost Governance Self Service
Scale-Out Storage Hypervisor Al Operations
. Appliéationnand data portability - >
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100% Software defined web scale architecture
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Modernize = Optimize = Transform

Virtualization

Storage

Cloud

Security

Patch management
Troubleshooting
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Modernize = Optimize = Transform

Storage Servers Virtualization

The Blueprint architecture of the public cloud

100% Software defined web scale architecture
Full API - Shared everything - Resource pooling
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Compute Only  GPU Compute

Storage Only

Storage Heavy



Why Customers Move To Nutanix in 2025

o Hybrid Cloud , ,
Cost & Efficiency Capabilities Market Disruption

Nutanix Cloud Platform

Nutanix, Inc. - Confidential - Internal Use Only.



CASE

LKAB's IT strategic choice for Nutanix

O=PRE

The expansion of traditional IT infrastructure often
has a domino effect. A new storage area network
(SAN), for example, temporarily solves the need for
more storage, but it also requires more network
capacity and adds complexity to the environment’s
overall management. At LKAB, that’s no longer the
case. That’s because we made the strategic choice to
run our IT on Nutanix.

LKAB operates the deepest iron ore mine in Europe.
To keep costs and profits under control, we choose to
be a very innovative, technology-driven company. We
invested in a strong fibre network, among other things,
to guarantee network access everywhere, even in the
mines. Until about seven years ago, we ran a traditio-
nal IT environment, based on standalone servers and
storage. However, this model couldn't keep up with

Because we were looking for a new environment that
would offer more scalability, we decided to implement
converged infrastructure. Unfortunately, it didn’t end
our pain. The new infrastructure did offer extra scalabi-
lity, but after a year, we ran into the same old problems.
As the solution was quite expensive, we had decided to
start with a rather small set-up. It was a smart decision,
because we soon ran out of storage again and were

ELEVATE TECHNOLOGY
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Robert Pohjanen

IT Architect
IITN

13 year with Nutanix
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Vi aker djupt under jord och far folja manniskorna, tekniken och nagra av varldens storsta maskiner som haller Medverkande: Bengt Magnusson
Sveriges industrihjarta pulserande — dygnet runt, aret om.
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THE BEST COMPANION



COMPANION

* Friinstallation
- 1ar gratis licens
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